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Financial Implication Form

lllinois State University Request for New Program Approval

Purpose: Proposed new undergraduate and graduate programs (degrees, sequences, minors, and certifi-
cates) must include information concerning how the program will be financially supported to proceed through
the curricular process.

Procedure: This completed form is to be approved by the Department/School Curriculum Committee chair,
department chair/school director, college dean, and Provost prior to submission of the proposal to the College
Curriculum Committee.

Definition: A "program” can be a degree, a sequence within a degree, a minor, or a certificate. This form is to
be used for both undergraduate and graduate programs.

Division College/Unit Department/School

VP and Provost College of Engineering Dean of College of Engineering

Department/School (if not listed above)

Primary Contact ULID Primary Contact First Primary Contact Last Primary Contact Email
Name Name Address

rldarne
Rebekka Darner rldarne@ilstu.edu

Secondary Contact ULID Secondary Contact First Secondary Contact Last Secondary Contact Email
Name Name Address

No Response No Response No Response

Proposed New Program

Bachelor of Science, Engineering

Brief Description of the Proposed Program

The Bachelor of Science in Engineering (BSE) degree provides students an opportunity to develop and
expand their technical background by pursuing a program of study that matches their own interests and
professional goals within the framework of an ABET-accredited degree. The first three semesters of the BSE,
BSEE, and BSME programs are identical. The fourth semester of the BSE includes a BSE Prepstone course
wherein students identify and plan an area of concentration for the final four semesters of their program.
Through independent research and study with a faculty mentor, students investigate their proposed technical
concentration area in the BSE Prepstone. Areas of concentration are interdisciplinary and may include Sus-
tainability, Agricultural, and Assistive Technologies Engineering or Engineering Entrepreneurship. In addition
to the Capstone courses required in the BSE, BSEE, and BSME, the BSE also includes a third- year internship
or research immersion experience that embeds students in the practice of their chosen concentration. BSE
graduates will engage in engineering design thinking and engineering principles to produce solutions that
meet specified needs with consideration of public health, safety, and welfare, as well as global, cultural,
social, environmental, and economic factors. The use of experimentation, analysis and interpretation of data,
engineering judgment, and ethics are developed in this program, allowing students to be job and graduate
school ready.

Is this a Teacher Education program? Is this a graduate program?




No No

Enrollments

Summarize enrollment and degrees conferred projections for the program for the first- and fifth-years of
operation. If possible, indicate the number of full-time and part-time students to be enrolled each fall term
in the notes section. If it is not possible to provide fall enrollments or fall enrollments are not applicable to
this program, please indicate so and give a short explanation.

Student Enrolliment and Degree Projections for the Proposed Program

Fall Headcount of Program Majors/Minors (1st Fall Headcount of Program Majors/Minors (5th year

year) or when fully implemented)

10 40

Annual FTE Program Majors/Minors (1st year) Annual FTE Program Majors/Minors (5th year or
when fully implemented)

10
40

Annual Degrees Awarded (1st year) Annual Degrees Awarded (5th year or when fully
implemented)

0

10

Relevant Notes for Enrollment

Numbers in the table above and in the funding table below reflect steady state enrollment which the
University anticipates attaining by the fourth cohort of students to enroll in Fall 2028 (FY29).

Budget Rationale
Estimated Costs of the Proposed Program - For all sections below, only NEW resources not currently
available to the program.

Operating Expenses
Including but not limited to: Contractual, Commodities, Equipment, etc.

Is the unit's (College, Department, School) current operating budget (contractual, commodities, equip-
ment, etc.) adequate to support the program when fully implemented?

No

Please explain.

The B.S. in Engineering will be a degree program housed in the new College of Engineering at lllinois
State University. A budget will be allocated from existing University resources (appropriation, tuition
and fees, and central reserves) and supplemented by revenue from new student enrollments in the
department. Initial student enrollments in the program will begin in Fall 2025 (FY26) and reach program
capacity at 40 students by Fall 2028. Courses in the BSE will be taught and supported by faculty and
staff in the Departments of Electrical and Mechanical Engineering and other units across campus.

If new resources are to be provided to the unit to support the program, what will be the source(s) of
these funds?




This form outlines the unique expenses associated with the BSE program. The included addendum
outlines additional expenses associated with the College rather than the proposed program. As the
new College of Engineering at Illinois State University does not have an existing budget, one will be
allocated from existing University resources (appropriation, tuition and fees, and central reserves) and
supplemented by revenue from new student enrollments in the department. We estimate a total of
$10,000 for College operating expenses in Year 1 (FY26) and $16,200 in Year 4 (FY29).

In addition, we are aware of the impact of the new College on existing departments that will need to
provide additional class sections to accommodate the influx of students. To that end, those impacted
departments will receive an infusion of an additional $25,500 in Year 1 (FY26) and $16,200 in Year 4
(FY29) (See Addendum).

Operating Expenses (1st year) Operating Expenses (5th year or when fully imple-
mented)

$0.00
$0.00

Personnel

What impact will the new program have on faculty assignments in the department?

The BSE program will have no separate faculty as courses will be taught by faculty in the Departments
of Mechanical and Electrical Engineering and other units across campus.

Will current faculty be adequate to provide instruction for the new program?

Yes

Will additional faculty need to be hired, either for the proposed program or for courses faculty of the
new program would otherwise have taught?

No

Will current staff be adequate to implement and maintain the new program?

Yes

Please explain.

The BSE program will have no separate staff needs but will be supported by staff in the Departments
of Mechanical and Electrical Engineering (see applications for the BSEE and BSME) and those at the
college level.

Resources for all staff are expected to come from revenues generated from increased student enroll-
ments at the university. Prior to reaching program capacity, and should enrollments not be experienced
as expected, University reserves will be available to ensure viability of payroll.

At the College level, the University has hired a new Dean of the College of Engineering who begins his
appointment on April 1, 2023 (FY23). An Associate Dean, an Administrative Assistant to the Dean, and
a student support specialist will be hired before students arrive. It is expected the university will hire
at least one computer support specialist, a DEI officer and a fiscal budget manager dedicated to the
College. Central funds will be used for the first five years until the College is able to support these
college dedicated positions themselves. Total estimated central support for the five years will be about
$1,000,000.

Will current advising staff be adequate to provide student support and advisement, including job
placement and or admission to advanced studies?




Yes
Will additional staff be hired?

No

Please elaborate.

At the College level, the University has hired a new Dean of the College of Engineering who begins his
appointment on April 1, 2023 (FY23). An Associate Dean, an Administrative Assistant to the Dean, and
a student support specialist will be hired before students arrive. It is expected the university will hire
at least one computer support specialist, a DEI officer and a fiscal budget manager dedicated to the
College. Central funds will be used for the first five years until the College is able to support these
college dedicated positions themselves. Total estimated central support for the five years will be about
$1,000,000.

Faculty FTE (1st year) Faculty FTE (5th year or when fully implemented)

0 0

Faculty Salary Dollar(s) (1st year) Faculty Salary Dollar(s) (5th year or when fully
implemented)

$0.00
$0.00

Other Personnel Costs (1st year) Other Personnel Costs (5th year or when fully im-
plemented)

$0.00
$0.00

Facilities

Including but not limited to rental, maintenance, etc.

Are the unit’s current facilities adequate to support the program when fully implemented?

Yes

Will there need to be facility renovation or new construction to house the program?

no

For a new degree program describe in detail the facilities and equipment available to maintain high
quality in this program including buildings, classrooms, office space, laboratories, equipment and other
instructional technologies for the program.

The BSE program will have no separate facilities needs. BSE students will use the same facilities
available to students in the Departments of Mechanical and Electrical Engineering. The University has
identified existing facilities on campus that will be fully renovated to accommodate faculty, staff, and
student instructional needs.

At the College level, annual facilities costs will include utilities, equipment and furniture, and building
cleaning and maintenance. These costs will start once the existing spaces have been renovated. They
will be about $313,000 in Year 1 and $340,000 in Year 4.

The University will seek long term bond financing to cover the necessary facility renovation and
specialized equipment costs and pay annual debt payments with existing university resources and
new revenues generated from the program. The University has requested Capital Funds ($131 million)
for a new engineering building as its number one priority in the annual Capital request to the State of



lllinois. This new facility, when appropriated and funded, will permit the College of Engineering to expand
its current student population as well as investigate the opportunity to expand its current academic
program offerings in the field of engineering beyond the initial three degree programs that are being
proposed.

Are library resources adequate to support the program when fully implemented? Please elaborate.

General library resources are sufficient to accommodate the expected increases in student enrollment.
Library expenses for the BSE will be covered at the College level. New journal subscriptions will be
added for approximately $10,000 in Year 1 and $11,000 in Year 4 and will be available to students in the
BSE program.

Facilities Costs (1st year) Facilities Costs (5th year or when fully implement-
ed)

$0.00
$0.00

Other Costs

Are there any additional costs not addressed above?

Yes

Please explain.

Funds will be made available for Scholarships and Recruitment to attract and support low-income
students. Specifically, the University anticipates providing $39,000 in support of recruitment and schol-
arships in Year 1 and $165,000 by Year 4 (steady state enrollment).

At the College level, based on current estimated 30-year debt service scenarios, the annual debt
repayment for building renovations will be $2,125,000 in Year 1 and increase to $2,350,000 in Year 4.

Are any sources of funding temporary (e.g., grant funding)?

No

How will the program be sustained once these funds are exhausted?

Funding sources do not include temporary funds. Any future grants will be supplemental to general
operations.

If this is a graduate program, discuss the intended use of graduate assistantships and where the funding
for assistantships would come from.

At its inception, the Department of Electrical Engineering program at Illinois State is being designed to
serve undergraduate students only. The decision to add graduate level programs will evolve over time.

[temized Costs

1. Description 1. Cost (1styear) 1. Cost (5th year or when fully implemented)
scholarships, recruitment ~ $39,000.00 $165,000.00




Total Costs
Please subtotal the Operating, Personnel, Facilities, and Other Costs.

Total Cost (1st Year) Total Cost (5th year or when fully implemented)
$39,000.00 $165,000.00
Notes

Other Attachment/Documentation

FinanciallmplicatForm table for university or college expenses.docx

Approval Signatures

Department/School Curriculum Committee Chair

DSCCC Signature

Electronically Signed by Rebekka Darner (rldarne@ilstu.edu) - March 9, 2023 at 3:24% PM (America/Chica-
go)

Department Chairperson/School Director

DCSD Signature

Electronically Signed by Rebekka Darner (rldarne@ilstu.edu) - March 9, 2023 at 3:268 PM (America/Chica-
go)

College Dean

CD Signature

Electronically Signed by Amy Hurd (arhurd@ilstu.edu) - March 9, 2023 at 4:118 PM (America/Chicago)

Provost

Provost Signature

No Response

College Curriculum Committee Chairperson

CCCC Signature

No Response


https://illinoisstate.kualibuild.com/app/forms/api/v2/files/perma/eyJhbGciOiJIUzI1NiIsInR5cCI6IkpXVCJ9.eyJyZXRyaWV2YWxJZCI6Ijk5YzZlYzhhLTMyNjItNDdjOC04M2RhLTQzZGZhYjliYzNkOCIsImlhdCI6MTY3ODM5OTg4OX0.hb708R7Baoy06AW9fdGkwIFHRhDeaIGCR39-WE3aVQA

University Curriculum Committee Chairperson

UCCC Signature

No Response

Chairs and Deans - Routing Steps

To be completed by the Provost's Office.

The ULID is the part of your lllinois State University email address before the @ symbol.

Dept/School Curriculum  First Name Last Name Email Address
Committee Chair ULID

Rebekka Darner rldarne@ilstu.edu
rldarne
Dept/School Chair ULID  First Name Last Name Email Address
rldarne Rebekka Darner rldarne@ilstu.edu
College/Dean ULID First Name Last Name Email Address
arhurd Amy Hurd arhurd@ilstu.edu
College Curriculum Com- First Name Last Name Email Address
mittee Chair ULID

Todd McLoda tamclod@ilstu.edu
tamclod
University Curriculum First Name Last Name Email Address
Committee Chair ULID

Mary Elaine Califf mecalif@ilstu.edu

mecalif

For Workflow Purposes Only
The following data will be used to route the submitted form to the proper individuals in the workflow. If you see
issues with the names in the route steps below, contact the Workflow Support Team (workflowsupport@il-

stu.edu) for assistance.

Primary Contact ULID (HCM Link)

Secondary Contact ULID (HCM Link)

rldarne

D/S Curr-Comm Chair
ULID (HCM Link)

D/S Curr-Comm Chair
Name (Kuali Link)

D/S Chair ULID (HCM

Link)

D/S Chair Name (Kuali
Link)

rldarne

College/Dean ULID (HCM College/Dean Name

Link)

Rebekka Darner

(Kuali Link)

rldarne

Rebekka Darner

College Curr-Comm Chair College Curr-Comm Chair

ULID (HCM Link)

Name (Kuali Link)

arhurd

Amy Hurd

tamclod

Todd McLoda



University Curr-Comm Chair ULID (HCM Link) University Curr-Comm Name (Kuali Link)

mecalif Mary Elaine Califf



Form Submission - Proposer
Submitted for Approval | Proposer

Rebekka Darner - March 9, 2023 at 2:148 PM (America/Chicago)

Submission Notification

Notification Sent

Rebekka Darner - March 9, 2023 at 2:148 PM (America/Chicago)

Provost (Update)
Approved

J Cooper Cutting - March 9, 2023 at 3:22ll PM (America/Chicago)

Ani Yazedjian

D/S Curr-Comm Chair
Approved

Rebekka Darner - March 9, 2023 at 3:248 PM (America/Chicago)

D/S Chair
Approved

Rebekka Darner - March 9, 2023 at 3:268 PM (America/Chicago)

College Dean
Approved

Amy Hurd - March 9, 2023 at 4:118 PM (America/Chicago)

Status Update Email
Generating PDF

Curriculum Forms - Registrar Office

Provost (Approve)
Approval

Jean Ann Dargatz

Ani Yazedjian

Approval Email



Notification

Rebekka Darner

Approval Email

Notification

Rebekka Darner

Approval Email

Notification

Rebekka Darner

Approval Email

Notification

Amy Hurd

Approval Email

Notification

J Cooper Cutting

Ani Yazedjian

Coll Curr-Comm Chair
Approval

Todd McLoda

Univ Curr-Comm Chair

Approval

Mary Elaine Califf

Status Update Email

Notification

Curriculum Forms - Registrar Office

Approval Email

Notification



Rebekka Darner

Approval Email

Notification

rldarne@ilstu.edu

Approval Email
Notification Error

The workflow will fail at this step:
Secondary Contact ULID (HCM Link) - Email Address does not contain a valid email address

Approval Email

Notification

J Cooper Cutting

Ani Yazedjian

Approval Email

Notification

Curriculum Forms - Registrar Office




